City of Eastport
Downtown Development Committee

Meeting Agenda

Date: March 31, 2016

Time: 6:00

Place: Tides Institute and Museum of Art
Co Chairs: Sarah Talbot, Michael Morse

1) Ccallto order

2) Roll call: Chris Brown, Robert Chaffey, Don Dunbar,

4

3

5)

6)

Michael Morse, Sarah Talbot, Council Liaison Jan Finley

Invited Guest: Mary Repole, Elaine Abhott, Jeanne Peacock, Bob O'Hayer, Ann Stanley
Ken Brown will be leaving to focus on the Comprehensive Plan Review Committee
Jenie Smith has decided to pursue other interest

Set time and place for the next meeting: April 15, 2016

Open issues:

Survey Projects

AARP-NAFC Network of Age Friendly Community (Jan)
www.goeastport.com website/Attracting Retirees (Bob)

Need for new Secretary/minutes recorder
Progress on Water Street Building Inventory {Michael)

New Business
® Bike Across Maine information hooth (Michael)

e  Eastport “Flea for All” Flea Market part of Downtown Committee (Michael)

Open Discussion

Evaluating the goals of the Downtown Committee {Sarah)

7)

8)

¢ Develop allies(aka make friends)
® Establish identity (what makes us different, desirable)

s  Expand the tax base

Review Goals for Next Meeting

Adjournment




